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Letter to the Community

Dear Friends and Neighbors,

At HH Lincoln Health, our mission is to provide high-quality care and coordinated
services that improve the health of our communities. Since 1917, we have been
privileged to serve the people of Lincoln County and surrounding areas with
compassion, excellence, and a commitment to meeting the healthcare needs of our
neighbors.

Today, HH Lincoln Health offers comprehensive care through HH Lincoln Medical
Center, HH Lincoln Ambulance Services, Donalson Care Center, HH Lincoln Home
Health & Hospice, the Patrick Rehab & Wellness Center, and HH Lincoln Primary Care.
Together, these services allow us to provide compassionate community care close to
home for every stage of life.

Every three years, we conduct a Community Health Needs Assessment to better
understand the health challenges and opportunities facing our region. The 2026
assessment reflects valuable input from residents, healthcare professionals,
community organizations, and local leaders, helping us identify priorities and develop
meaningful strategies to improve health outcomes across our community.

This report outlines the most pressing health needs identified through the
assessment, as well as HH Lincoln Health's plan to address them. We remain
committed to ensuring access to quality care, strengthening community partnerships,
and addressing factors that influence health beyond the walls of our facilities.

Thank you to everyone who contributed to this assessment and to the trust you place
in us each day. Together, we can continue building a healthier, stronger community for
generations to come.

Sincerely,
Mary Beth Seals
President | Lincoln Health
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Community Health Needs Assessment (CHNA) Overview

In 2026, Lincoln Health (“LH”) performed a Community Health Needs
Assessment (CHNA) in partnership with Strata Decision Technology
(“Strata”) to determine the health needs of the local community and
develop an accompanying implementation plan to address the
identified health needs of the community.

CHNA Purpose CHNA Facility Benefits
A CHNA is part of the required hospital
documentation of “Community « |dentify health disparities and social
Benefit” under the Affordable Care Act determinants to inform future
for 501(c)(3) hospitals. It uses initiatives, programs, and outreach
systematic, comprehensive data strategies
collection and analysis to provide « Identify gaps in healthcare
information about the community « Develop an understanding of
including health status, needs, and perceptions and ideas among
disparities. The CHNA also offers a community members
targeted action plan to address areasof  « Form collaborations with
need and allows the hospital to truly community organizations to address
understand the health needs of the local health needs

community it serves.

The core elements of a CHNA include:
» a definition and description of the community served
» a description of the process and methods used to conduct the CHNA

» a description of how the hospital facility solicited and took into account input
received from community members

» a description of the identified significant health needs of the community, including
selection process and criteria

A\

a description of resources available to address the significant health needs

» an evaluation of the impact of any actions that were taken to address the
significant health needs identified in the immediately preceding CHNA

Lincoln Health 2026 CHNA 4



Community Health Needs Assessment (CHNA) Overview

The CHNA Process
The process to conduct the CHNA included the following:
Community ( . } Community
Health Analysis CommunityIgEss ] Summit
Definition and Survey of local experts | | 8e)ialaallIelisAelelagl=ialale]
description of the and community of local experts and
community served by members to gain leaders to discuss
the organization, insight on local health significant health
including analysis of needs, perceptions, issues and ideas to
population trends and  and improvement improve the health of
health outcomes. progression. the community served.

Implementation
Planning

Collaborative plan to

prioritize and address
community health
needs in a published
CHNA report.

Lincoln Health’s health priorities identified through the 2026

2\

process are:

-

\_

Heart Disease

~N

G

-

\_

Mental Health: Alzheimer’s & Dementia

J

G

-

© © O

\_

Women’s Health

J

This report was approved by the PAQSC on 6/23/2026.
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Process and Methods used to Conduct the Assessment

To assess the health needs of the community, a comprehensive approach was utilized. This
included collecting community health data via secondary sources and a survey of community
members to assess healthcare needs. A community summit was then held to review these inputs

with community stakeholders to prioritize the health needs of the community and create action
plans.

Community Health Data Collection and Analysis

Lincoln Health relied on secondary source data to define and assess the community. This data was

sourced at the county level from available public sources, including www.countyhealthrankings.org
and ESRI.

A community survey was deployed by Lincoln Health to gain input on local health needs, including
those of priority populations such as the medically underserved, low-income, and minority
populations. The survey received feedback from 83 community members. The survey was open
from March 30, 2026 to April 24, 2026. The survey was promoted through HH Lincoln Health's
digital channels, including social media and the health system website, as well as through printed

flyers displayed throughout system facilities. The Community Summit was held on May 15, 2026
and had 7 participants.

Survey respondents and summit participants represented the stakeholder groups below:

Representation from Broad Interests of the Community
(% of unique individuals)

64.4%
38.9%
27.8%
14.4% o o
7.8% 7.8% 2.2% 1.1% 3.3%
X . N $ X ) { 2
) E}Q,Q QQ,Q . o(\,b 'z;"o "000 "\\(‘\’z> OKQO O&{é ™ ¢
& o & N > S 2 N °
& & & « K N K < Q
) >
((\(Q %@ ("b c)Q} ‘0\\(’ OK \(/\}
& & 3 3 & 4 &
«o@ ¥ Ny 0\9@ \\Q’\é\
& R ('l\’b
s S ®
o)
&
O

Lincoln Health 2026 CHNA 6



About Lincoln Health

Lincoln Health is part of the Huntsville Hospital Health System and comprises Lincoln Medical
Center, Lincoln Health Ambulance Services, Donalson Care Center, Lincoln Medical Home Health &
Hospice and Patrick Rehab & Wellness Center.

Lincoln Medical Center, a 49-bed hospital located in Fayetteville, Tennessee, is our primary
location and offers a wide variety of emergency, inpatient and outpatient services for our
community. Lincoln Medical Center is accredited by the Joint Commission on Accreditation of
Healthcare Organizations.

LMC is about more than health care: We are health caring. This is not just a place to get well; it’s a
remarkable experience full of people who are genuinely invested in making the lives of our
families, friends and neighbors better. We strive to be a place where innovation meets
compassion, and our personal commitment to patient-focused care compels us to promote and
support the well-being of those around us. Lincoln Medical Center is committed to ensuring that
all patients, regardless of race, ethnicity or primary language, receive exceptional, evidence-based
care.

Mission
The mission of Lincoln Health is to provide high-quality care and coordinated services that improve
the health of our communities.

Vision
To be the choice for care and careers in the communities we serve.

Values
Safety
Compassion
Integrity
Excellence
Innovation
Accountability
Diversity
Equity
Inclusion
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Community Served

For the purpose  mauy , &3
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O 0.4%
Q O 2025 Total Service Area Population: 36,395 change
| ?jl 2030 Projected Total Service Area Population: 37,107 per year
Race & Ethnicity Lincoln County &
Service Tennessee Age Breakout
Area E Lincoln County = Tennessee
White 84.5% 71.4% 35.7%
Black 6.2% 15.5% 30.7%= 26.2%
American Indi 0.4% 0.4% = 45% 22.2%
merican Indian 4% 4% — - 18.8%
Asian/Pacific Islander 0.7% 2.2% EE
Other Race 1.7% 3.9%
Two or More Races 6.5% 6.5%
Hispanic Origin 4.3% 7.7% 0-17 65+
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Community Served

Lincoln County & Tennessee Education Breakout

8.6% 12.8%
Graduate Degree

m Bachelor's Degree
B Some College/Associate's Degree

m High School Diploma/GED

12.2%

B Some High School or Less
Lincoln County Tennessee

oro Y 2025 Median Household Income {by census Tract}

=

s

R\utherford /
County Cannon County \
O

\T\Ia'rreniCou{\ty/\

- ‘
¥ Service f ‘.

Area

i $65,468 7 .’

Tennessee
*§72,259

Grundy Coun
Y Souty
Lincoln County Moore County L,
j Lawrence
-
County \LGiIes County
(& Lincoln County ¥."a County of Interest
'Health System < ¥ Lincoln Health
v N,
¥ Acute Facilities
Census Tract
2025 Median
Household Income
I <$15,000
[ $15,001 - $50,000
[ $50,001 - $75,000
022545 9 135 18 = T [ $75,001 - $125,000
_g e m—— \liles | Limestone /i | Madlson—[\\ \ Jackson | g >5125,001
4 n o
) 7. i SCou ty Cognty B { County

Census Tract: small, relatively permanent statistical subdivisions of a county uniquely numbered; average about 4,000 inhabitants
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Lincoln County Community Health Characteristics

The data below provides an overview of Lincoln County’s community health including
health behaviors, quality of life, socioeconomic factors, access to health and physical
environment. For detailed descriptions and dates for each measure, please visit
https://www.countyhealthrankings.org/app/tennessee/2025/overview. Each indicator
impacts the health of the entire community.

Health Status Indicators

Health Behaviors

S 5 i

Teen Births Adult Adult Food Drug Excessive
per 1,000 Smoking Obesity Insecurity Overdose Drinking
Deaths
per 100,000
26 19% 40% 15% 19 17%
TN: 22 TN: 21% TN: 40% TN: 16% TN: 53 TN: 17%
Quality of Life
Life Expectancy Suicide Rate per 100,000

O 73.1 18
= 1 S ——

Poor or Fair Health Average number of physically and

@ 23% mentally unhealth days in the last 30 days
TN: 24% Poor Physical 5.0
) Health Days TN: 5.3
M/ Diabetes Prevalence
0,
eB 12/’ Poor Mental 6.4
TN: 12% Health Days TN: 6.7

Lincoln Health 2026 CHNA Source: County Health Rankings 2025 10



Lincoln County Community Health Characteristics

Socioeconomic Factors
(@)

Unemployment O
2 s &% B =

M 3.5%

TN: 3.54 Child Care Childrenin | Injury Deaths | High School

Living Wage* Cost Burden Poverty per 100,000 Graduation
I $38.70 21% || 19% 94 96%
* . 0, o . . (0)
TN: $43.05 TN: 22% TN: 19% TN: 122 TN: 90%

Access to Health

Uninsured Number of people per 1 provider

12%

TN: 11% % W @
Preventable Hospital Stays

per 100,000 Primary Care Mental Health
2,142 Physician Dentist Provider
TN: 2,914
Access to Exercise Opportunities 2’570 3’620 2’630
28% TN: 1,440 TN: 1,750 TN: 470
TN: 68%

Physical Environment

& =

0
Severe Housing Severe Housing Drinking Water Broadband Access
Problems** Cost Burden*** Violations
11% 9% No 81%
TN: 13% TN: 13% TN: 89%

*The hourly wage needed to cover basic household expenses plus all relevant taxes for a household of one adult and two children.
**9% of households with at least 1/4 of problems: overcrowding, high housing costs, lack of kitchen facilities, or lack of plumbing facilities
**%*9% of households that spend 50% or more of their household income on housing

Lincoln Health 2026 CHNA Source: County Health Rankings 2025 11



Impact Since Last CHNA

The IRS requires there to be an evaluation of the impact of any actions that were
taken to address the significant health needs identified in the immediately preceding
CHNA. The health priorities identified in the 2023 CHNA are listed below.

Access to Specialty Care

@ Mental Health

Health Education and Literacy

Written comments and insights were gained from community members through the
Lincoln Health Survey regarding the 2023 identified health priorities and
implementation plan. Details of the comments and actions Lincoln Health has taken to
address the identified health priorities can be found on the next two pages.

Lincoln Health 2026 CHNA 12



Impact Since Last CHNA

Access to Specialty Care

1. Recruitment of specialty providers
2. Telehealth specialty consultations
3.  Communication on available local services

Themes from Community Survey Comments (18 responses)*:
= Recruitment efforts (14)
= Access to more specialists including in rural areas
= Addition of the wound care clinic has helped patients
Efforts with establishing telehealth (5)
= PCP's, Cardio., & Pulmonologist via telehealth coming
= Communication on available local services (5)
= Proactive approach with communication
®= Heard about new dr’s coming via the radio
Upgrading/acquiring property (2)
= Upgrading offices and expanding staff
= Acquiring property for additional services to support specialty care
{Monthly} specials (2)
= Special tests and procedures offered by the hospital without a doctor referral

Mental Health

1. Collaboration with Lincoln County Health Department
2. Partnership with Tennessee Suicide Prevention Network
3. Partnership with local schools

Themes from Community Survey Comments (7 responses)™*:
= Partnership with LIFT LC {and FC} (3)
= Attendance at the Lincoln County Health Council with Hospital partners and donation the
LIFT program at the Lincoln County High School and Fayetteville City High School. Excited
to see that this program is now started at the city school.
= More awareness is needed (3)
= For mental health, more awareness is needed.
= We hand the info out at the health department, but | don't think it is put out there enough
for everyone else to be aware. | don't see it in the community.
= While these collaborations and partnerships are important, it only addressed certain
demographic group.
= Partnership with community organizations

Lincoln Health 2026 CHNA 13
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Impact Since Last CHNA

Health Education & Literacy
1. Equip case managers

2. Transition impact program

3. Participation in One Day of Hope

4. Collaboration with large employers

Themes from Community Survey Comments (8 responses)*:
= One Day of Hope (4)
= One Day of Hope is a huge event for our community. It is a way to bring everyone together
in one place where we can provide many different services all on the same day. This event
can usually reach over 500 individuals. It is a great way to provide health education to
some of the low income/underserved population.
= All the above (2)
= Equip case managers, transition impact program, participation in One Day of Hope, and
collaboration with large employers
® Lincoln Health has hosted several community events on certain topics
= Offering educational information and/or free/reduced cost screenings

Lincoln Health 2026 CHNA 14
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Methods of Identifying Health Needs

Analysis of existing data  Collection of new data

Utilization of secondary data Survey

sources to gain analytical Marketing Local health

insights of the community Methods: 83 surveys needs

Social media, completed identified and

i ked

Data source: County Health iielalie, ranke

. printed flyers
Rankings

Evaluate indicators and responses on below criteria

Importance

Severity or T Impact on
Feasibility and e by

urgency of : health
health need SEBIENESE disparities

community

Select priority health needs for implementation plan

Lincoln Health’s Health Priorities

( 2

Potential Heart Disease
ractners \ )
( 2

Mental Health:

\ J

r Alzheimer’s & Dementia

Women'’s Health

Health Priority
Lincoln Health 2026 CHNA 15



Community Survey Data

The health needs of the community include requisites for the improvement and
maintenance of health status both in the community at large and in particular parts of
the community, such as particular neighborhoods or populations experiencing health
disparities. The community survey asked questions regarding health factors, lifestyle
and personal factors, and community and healthcare services factors to better
understand the local needs for the health status including groups with the highest
health needs.

Health factors addressed areas such as chronic conditions, health conditions, and
physical health. Lifestyle and personal factors addressed areas that affect the
individual's health outcomes such as physical inactivity and substance abuse.
Community and healthcare services factors addressed social determinants that
influence community health, such as access to care, safety, and affordability.

In our community survey, respondents had the opportunity to rate the importance of
addressing different components of each factor. Results of the rankings are below.

Survey Question: Please rate the importance of addressing each Health
Factor on a scale of 1 (not important) to 5 (very important).

Heart Disease Il 4.87

Cancer B 4.81

Diabetes ' 4.75

Stroke 4.71

Women's Health 1l 4.70

Children's Health . 4.69
Alzheimer's & Dementia S 4.61

Mental Health 'imm 4.60
Kidney Disease I 4.43
Lung Disease s 4.41
Liver Disease I 4.40

Obesity N 4.37

Dental 4.28

ml 2 m3 m4 5
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Community Survey Data

Survey Question: Please rate the importance of addressing each Lifestyle &
Personal Factor on a scale of 1 (not important) to 5 (very important).

Drug/substance abuse | 4.61
Abuse & Violence [ 4.42

Personal health education '[N 4.37
Excess drinking I 4.37

Nutrition [T 4.36
Smoking/vaping/tobaccouse [Jf I 4.30
Physical inactivity | 4.30

Risky sexual behavior [ I 4.23
Employmentstatus | 4.00

Hl ©2 m3 m4 5
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Community Survey Data

Survey Question: Please rate the importance of addressing each Community &
Healthcare Services Factor on a scale of 1 (not important) to 5 (very important).

Access to affordable healthcare | I 4.53
Access to convenient healthcare T 4.49
Community safety I 4.45

Access to senior services [T 4.45
Education system [ 4.41

Access to healthy food "I 4.40
Affordable housing | B 4.34

Access to childcare I 4.29

Access to health prevention* | I 4.24
Poverty | 4.23

Access to exercise/recreation [ 4.23
Public transportation | I 4.07

Language and/or cultural barriers [l 3.66

Hl "2 m3 m4 5

*Access to health prevention & education services
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Community Survey Data

Overall Health Priority Ranking (includes all three factor categories)

Heart Disease mmmm 4.87
Cancer ' 4.81
Diabetes ' 4.75

Stroke mEEE—— 4.71

Women's Health s 4.70
Children's Health ~mEs——" 4.69
Drug/substance abuse I EEE—— 4.61
Alzheimer's & Dementia EEEE—————— 4.61
Mental Health Fess— 4.60
Access to affordable healthcare I ———————— 4.53
Access to convenient healthcare EEE——————" 4.49
Community safety ———— 4.45
Access to senior services I 4.45

Kidney Disease I 4.43
Abuse & Violence mE———m 4.42

Lung Disease I 441
Education system B E——— 4.41

Liver Disease I 4.40
Access to healthy food TEEEEE———— 4.40
Obesity B E—— 4.37

Personal health education " EEE——— 4.37
Excess drinking I EESS—————" 4.37
Nutrition 4.36
Affordable housing I EE———————— 4.34
Smoking/vaping/tobacco use EE 4.30
Physical inactivity I —— 4.30
Access to childcare H EEEEE———— 4.29
Dental | 4.28
Access to health prevention™® I —— 4.24
Risky sexual behavior B 423
Poverty I 4.23
Access to exercise/recreation [ | 4.23
Public transportation B 4.07
Employment status N 4.00

Language and/or cultural barriers I 3.66

Bl w2 m3 m4 5
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Community Summit

Lincoln Health held a Community Summit on May 15, 2026.

Below are topics of discussion and key takeaways.

Demographics*
Slide examples

Service Area
For the purpose of this CHNA, Lincoln Health defines the ‘ Lincoln Co. Total Population J

service area as Lincoln County, Tennessee. 36,395
ey Comty - °
. e oy o) 22.4% || 20.5%
i FRURE 5 O <18 years || 65+years bb
oy
mme e § X
g = [o
W e Ny T | | 1) 507% || 71.3% 195
Gt oy { n\\A Dy Zﬂ} Female Rural
; TR ‘iy\_: i
i H ‘ ) Median Household Income
; 1°] $65,468
o oW L/ : L Tennessee:
T T s $72,259
Community Analysis: Lincoln County, Tennessee
HEALTHY PEOPLE
HEALTH BEHAVIORS
2030 U.S. GOALS i
Adult Smoking: 19% O Life Expectancy:
Q.%\ 2 M E[N: 7’3‘?’

. Smoking: 6% TN: 21%

hod Adult Obesity: 40% @ Poor or Fair Health:

Obesity: 36% TN: 40% TN: 24%
Drug Overdose Deaths*: 19 Diabetes Prevalence:
) Excessive Drinking: 25% TN: 53 @ TN: 12%

Food Insecurity: 15%
TN: 16%

i *.
Suicide Rate*:

) Suicide Rate: 12.8
TN: 17

. High School Graduation: 91%

Poor Physical Health Days:
Poor Mental Health Days:

Excessive Drinking: 17%
TN: 17%

i

1\, = county falls below U.S. goal

Prioritizing Health Needs
Focus areas for identified health needs

Health Need

Heart Disease

Alzheimer’s & Dementia

Lincoln Health pre-identified priority health
needs to guide breakout discussions with the

goal of gathering community input and exploring

potential approaches to address them.

Lincoln Health 2026 CHNA

Survey Analysis**
Slide examples

Demogra ph Ics Respondent Community Role % of Respondents

g g3 Community Resident 63.9%
p Place of ’

1.2% Government Employee or Representative 36.1%
® In Lincoln Healthcare Professional 30.1%
County, TN Educator 12.0%
Underserved Population 8.4%
InTN, buta Public Health Official 8.4%

different L ey a s
county Rep. of Chronic Disease Group or Advocacy Organization 2.4%
 Outside of TN | Racial/Ethnic/Cultural Minority 1.2%
Other? 3.6%

on Provider of education and employment resourc communities; Soclal worker;

ian/Non-profit
Respondent Age Category How would you describe your health?*

i\zi\@kibﬁf

9.6% .
= . How would you describe the overall health of your community?*

18- 30 31-44 45 - 64 65+
years years years 3.0

Services Utilized for Basic Health Needs % of Total Votes Most Important Factors When Considering a
My primary care or family physician 43.4% H”"""_“"? Provider (% of total votes)
o ) Quality o
Hospital (including ER) 20.6% care, 204%  gypertisein
Urgent care center 16.0% specific Affordability
Alternative healthcare providers . illness/treatment, . of care,
8.6% 12.4% 11.0%

(chiropractors, etc.)
Range of
services

Retail clinic (Walgreens, etc.) 5.1% Insurance !
Health department 2.9% coverage, provided,
18.5% 6.7%

School/university nurse 0.6% "

| do not have a healthcare provider 1.7% f.::frt:‘?q‘;(, Location or
’ h convenience,

Other* 1.1% 11.8%

*0ther — doctors in Huntsville; telehealth through my insurance
Recommendation by

family/friends, 5.9%  Othen 03%

Addressing Health Needs
Participant created goals

U Heart Disease: Offer cardiac rehab in Lincoln
County within 5 years. Direct more cardiac
patients to Huntsville Health System. Recruit
cardiologists. Purchase equipment. Identify
space.

UAlzheimer’s & Dementia: Promote and market
education, support services, planning,
caregiver/care, and contact. Survey caregivers
to get information on how to serve/support.
Implement a call center for help.

*Demographics can be seen on pages 8-9 20

**Survey results can be found in the Appendix



Community Summit: Participants

During the community summit, prioritized health needs were assigned to breakout groups. Each
group was tasked with developing action plans to address their assigned health issue. Participants
were able to draw on their existing knowledge of the community as well as the information
presented during the summit, including impacts from the prior CHNA, community demographics
and social determinants of health data, and community survey results.

Participation in the community summit included:

Organization Population(s) Represented

TCAT Shelbyville Community Resident & Educator

FPD Community Resident & Government Employee or Rep.

EMA/Fire Community Resident & Government Employee or Rep.

Lincoln County Schools Community Resident & Educator

Department of Health Government Employee or Rep.

Motlow State Community Resident, Government Employee or Rep., & Educator
Lincoln County Community Resident & Government Employee or Rep.

Input of medically underserved, low-income, and minority populations was received through both the
community survey and summit.

Lincoln Health 2026 CHNA 21



Evaluation & Selection Process

Severity or

Importance
identified by

Feasibility and Impact on health

urgency of health

effectiveness disparities
need

community

Health need has a

higher severity, Priority population Health needs with
urgency, or burden Pressing health needs health needs that online survey higher
and if addressed, where hospital have the ability to be rankings or frequently
could be positively interventions are positively impacted if mentioned by
impacted feasible and impactful addressed community members

Lincoln Health’s Health Need Evaluation

Severity or Feasibility Impact on Importance
ur enz and health identified by
gency effectiveness disparities community

Heart Disease

N

Cancer

Diabetes

Stroke

Women’s Health

Children’s Health

Drug/Substance Abuse

Alzheimer’s & Dementia

NN ESNENSEN

Mental Health

Access to Affordable
Healthcare

CSKKF KK
SISKKKKIKKKRK
SIKKKRKIKKKK
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Overview of Priorities

Heart Disease

Heart Disease was the highest ranked health need in the community with a ranking of 4.87.
The following data point provides insight regarding heart disease in Tennessee.

* The 2023 mortality rate for heart disease in Tennessee was 210.2 deaths per 100,000 people
(17,955 deaths), which was the 6t highest rate in the United States.

Mental Health: Alzheimer’s & Dementia
Alzheimer’s & Dementia was the eighth highest ranked health need in the community with a
ranking of 4.61.
The following data point provides insight regarding heart disease in Tennessee.

* According to the Alzheimer’s Association, there was an 185.6% increase in Alzheimer's deaths
between 200 and 2024.

Women’s Health

Women’s Health was the fifth highest ranked health need in the community with a ranking of 4.70.
The following data points provide insight regarding women’s health in Tennessee.
e In 2025, women’s health overall in Tennessee ranked 45t in the U.S.

* In 2025, maternal mortality for Tennessee ranked 47t in the U.S. with 42.1 deaths per
100,000 live births

* In 2025, the mortality rate for women in Tennessee ranked 43 in the U.S. with 157.4 deaths
per 100,000 women ages 20-44.

Lincoln Health 2026 CHNA Sources: CDC & Alzheimer’s Association 23



Overview of Priorities

Not Selected Health Priorities

Lincoln Health understands the need to address all health needs and is committed to
making impacts across the community where possible. For the purpose of this CHNA,
Lincoln Health has decided to focus efforts toward the previous three health priorities.

The health priorities not selected are:

O Cancer - While we recognize the importance of this need, Lincoln Health faces
resource constraints to effectively address. For instance, Lincoln Health does not
have an oncology/hematology service line.

 Diabetes - While we recognize the importance of this need, Lincoln Health faces
resource constraints to effectively address. For instance, Lincoln Health does not
employ an endocrinologist.

O Stroke - While we recognize the importance of this need, Lincoln Health faces
resource constraints to effectively address. For instance, Lincoln Health does not
employ a neurologist.

U Children’s Health - While we recognize the importance of this need, Lincoln Health
employs pediatric providers, but faces resource constraints for pediatric specific
service lines (i.e. pediatric cardiology).

O Drug/Substance Abuse - While we recognize the importance of this need, it is
outside the scope of services the facility provides.

L Access to Affordable Healthcare - While we recognize the importance of this
need, it is outside the scope of services the facility provides.
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Implementation Plan Framework

Executive leadership at Lincoln Health gathered to discuss plans to
address the identified health priorities. The leaders selected three of
the identified significant health needs for focused action planning to
drive positive health outcomes within the community. The next
three pages outline the implementation plan for each identified

health need seen below.

Lincoln Health Health Need Evaluation

- - Impact on
Severity or Feasibility and hz_-alth
urgenc effectiveness . ,

gency disparities

Heart Disease V

KK

Alzheimer’s & Dementia V V
Women’s Health V V

This implementation plan was approved by the PAQSC on 6/23/2026
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Implementation Plan:
Heart Disease

Initiative: Local cardiac coverage

Goal: Increase availability of cardiac care in the Lincoln County area

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships
Strategy 1: Outpatient clinic — Fall 2026 » Lincoln Health
access to nurse practitioner and Administration and
provider 5 days a week HH Heart Center
Clinic Leadership
Strategy 2: Telehealth — Ongoing » Lincoln Health
continue usage and Administration and
development of program with HH Heart Center
ER and inpatient team Clinic Leadership
Strategy 3: Evaluate need for Ongoing » Lincoln Health
cardiac rehab locally Administration and
Patrick Rehab &

Wellness Center Team

Anticipated Impact:

» Patients seeking cardiac care locally/in their community
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Implementation Plan:
Mental Health

Initiative: Alzheimer’s & Dementia

Goal: Increase local support for caregivers

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships

Strategy 1: Develop a local Ongoing » Lincoln Health » Alzheimer’s Association
support group in conjunction Administration Team » Senior Center

with the health system for » Local Assisted Living and
caregivers of Alzheimer’s & Behavioral Health Centers
Dementia patients » Local licensed therapists

Anticipated Impact:

» Increased sense of local support and awareness
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Implementation Plan:
Women'’s Health

Initiative: Local women’s health coverage

Goal: Increase availability of women’s health care in the Lincoln County area

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships

Strategy 1: Outpatient clinic — Summer 2026 » Lincoln Health

access to nurse practitioner in Administration and

OB/GYN clinic 5 days a week Clinic Leadership

Strategy 2: Outpatient clinic - Fall 2026 » Lincoln Health

access to FP (family Administration and

practice)/OB medical doctor in Clinic Leadership

OB/GYN clinic 5 days a week

Anticipated Impact:

» Patients seeking women’s health care locally/in their community
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Survey Results

Survey Question 1: Please provide your age.

Respondent Age Category
53.0%

19.3% 18.1%
9.6%

18-30years 31-44years 45-64years 65+

Survey Question 2: Please select which roles apply to you. [Check all that apply]

Respondent Community Role % of
Respondents

Community Resident 63.9%
Government Employee or Representative 36.1%
Healthcare Professional 30.1%
Educator 12.0%
Underserved Population 8.4%
Public Health Official 8.4%
Rep. of Chronic Disease Group or Advocacy Organization 2.4%
Racial/Ethnic/Cultural Minority 1.2%
Other? 3.6%

AOther — Provider of education and employment resources to rural communities; Social worker;
Librarian/Non-profit
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Survey Results

Survey Question 3: Where is your primary residence?

Respondent Place of Residence
1.2%

m In Lincoln
County, TN

19.3%

In TN, but a
different county

m Qutside of TN

Survey Question 4: If you live outside of Lincoln County and/or Tennessee, what
county and state do you live in?

Bedford County, TN —17.6% Coffee County, TN- 11.8% Lawrence County, TN- 5.9%
Giles County, TN —17.6% Franklin County, TN- 11.8% Madison County, AL- 5.9%
Marshall County, TN -17.6%  Moore County, TN- 11.8%

Survey Question 5: How would you describe your health?

(1 star = Poor; 5 stars = Excellent)
A A A _A A

NN N W

Survey Question 6: How would you describe the overall health of your community?

(1 star = Poor; 5 stars = Excellent)
A A A A A

NN N
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Survey Results

Survey Question 7: Please rate the importance of addressing each Health Factor
on a scale of 1 (not important) to 5 (very important).

Weighted average of votes

Heart Disease 4.87
Cancer 4.81
Diabetes 4.75
Stroke 4.71
Women's Health 4.70
Children's Health 4.69
Alzheimer's & Dementia 4.61
Mental Health 4.60
Kidney Disease 4.43
Lung Disease 4.41
Liver Disease 4.40 Factor is in the overall top 10
Obesity 4.37
Dental 4.28

Survey Question 8: If there is another Health Factor that needs addressing, please
specify

e Auto immune disorders (2)

* Substance abuse treatment/addiction (2)

* Trauma aware/adverse childhood experiences (2)
* Long wait times

* Neurology

* Parkinsons

* Youth use of social media
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Survey Results

Survey Question 9: Please rate the importance of addressing each Lifestyle &
Personal Factor on a scale of 1 (not important) to 5 (very important).

Weighted average of votes

Drug/substance abuse 4.61
Abuse & Violence 4.42
Excess drinking 4.37
Personal health education 4.37
Nutrition 4.36
Physical inactivity 4.30
Smoking/vaping/tobaccouse  4.30
Risky sexual behavior 4.23
Employment status 4.00

Factor is in the overall top 10

Survey Question 10: If there is another Lifestyle & Personal Factor that needs

addressing, please specify

=  Bad drivers

=  Children's mental health

=  Consent/Sexual boundaries
= Counselors

= Stress

= Teen pregnancy prevention
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Survey Results

Survey Question 11: Please rate the importance of addressing each Community
& Healthcare Services Factor on a scale of 1 (not important) to 5 (very important).

Weighted average of votes

Access to affordable healthcare 4.53
Access to convenient healthcare 4.49
Access to senior services 4.45
Community safety 4.45
Education system 4.41
Access to healthy food 4.40
Affordable housing 4.34
Access to childcare 4.29
Access to health prevention & education services 4.24
Access to exercise/recreation 4.23
Poverty 4.23
Public transportation 4.07
Language and/or cultural barriers 3.66

Factor is in the overall top 10

Survey Question 12: If there is another Community & Healthcare Services Factor
that needs addressing, please specify

= Teamwork and action in work environments (i.e. getting along and taking action if something
needs to be done or cleaned)
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Survey Results

Survey Question 13: Which groups have the highest health needs in your
community? (Select all that apply)

Groups with Highest Health Needs % of Total Votes
Older adults 26.7%
Low-income groups 22.7%
Individuals requiring additional health support 14.1%
Children 13.0%
Women 12.3%
Racial and ethnic minority groups 7.6%
LGBTQIA+ 2.9%
Other? 0.7%
AQOther- All

Survey Question 14: What are the health needs, if any, for the group(s) selected
above? (Select all that apply)

Health Needs for Groups Identified

6.6%
m Affordable healthcare services

Health conditions and disease
® Access to healthcare services
®m Mental health

Diet, nutrition, and exercise

Substance use disorder

Community safety
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Survey Results

Survey Question 15: How would you rate the quality of healthcare services in
your community? (1 star = Poor; 5 stars = Excellent)

A A A N _A

NN W

Survey Question 16: How would you rate the convenience of healthcare services
in your community? (1 star = Poor; 5 stars = Excellent)

A A _A A

L. 0. S0

Survey Question 17: How would you rate the affordability of healthcare services
in your community? (1 star = Poor; 5 stars = Excellent)

A A A A

). " @ GRS
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Survey Results

Survey Question 18: Are you aware of efforts to address Access to Specialty Care
in your community in the last 3 years?

m Yes
No

m Unsure

48.2%

Survey Question 19: If yes, please share comments or observations about the
actions Lincoln Health has taken to address Access to Specialty Care.

Themes from Comments (18 responses):
1. Recruitment efforts (14)
* Access to more specialists including in rural areas
* Addition of the wound care clinic has helped patients
2. Efforts with establishing telehealth (5)
* PCP's, Cardio., & Pulmonologist via telehealth coming
3. Communication on available local services (5)
* Proactive approach with communication
* Heard about new dr’s coming via the radio
4. Upgrading/acquiring property (2)
* Upgrading offices and expanding staff
* Acquiring property for additional services to support specialty care
5. {Monthly} specials (2)
* Special tests and procedures offered by the hospital without a doctor referral
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Survey Results

Survey Question 20: Are you aware of efforts to address Mental Health in your
community in the last 3 years?

mYes
No

® Unsure

56.8%

Survey Question 21: If yes, please share comments or observations about the
actions Lincoln Health has taken to address Mental Health.

Themes from Comments (7 responses):
1. Partnership with LIFT LC {and FC} (3)
* Attendance at the Lincoln County Health Council with Hospital partners and donation the
LIFT program at the Lincoln County High School and Fayetteville City High School. Excited
to see that this program is now started at the city school.
2. More awareness is needed (3)
* For mental health, more awareness is needed.
* We hand the info out at the health department, but | don't think it is put out there
enough for everyone else to be aware. | don't see it in the community.
* While these collaborations and partnerships are important, it only addressed certain
demographic group.
3. Partnership with community organizations
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Survey Results

Survey Question 22: Are you aware of efforts to address Health Education and
Literacy in your community in the last 3 years?

mYes
No

® Unsure

52.4%

Survey Question 23: If yes, please share comments or observations about the
actions Lincoln Health has taken to address Health Education and Literacy.

Themes from Comments (8 responses):
1. One Day of Hope (4)
* One Day of Hope is a huge event for our community. It is a way to bring everyone
together in one place where we can provide many different services all on the same day.
This event can usually reach over 500 individuals. It is a great way to provide health
education to some of the low income/underserved population.
2. All the above (2)
* Equip case managers, transition impact program, participation in One Day of Hope, and
collaboration with large employers
3. Lincoln Health has hosted several community events on certain topics
4. Offering educational information and/or free/reduced cost screenings
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Survey Results

Survey Question 24: Which services do you use for basic health needs? (Select
all that apply)

Services Utilized for Basic Health Needs % of Total Votes
My primary care or family physician 43.4%
Hospital (including ER) 20.6%
Urgent care center 16.0%
Alternative healthcare providers (chiropractors, etc.) 8.6%
Retail clinic (Walgreens, etc.) 5.1%
Health department 2.9%
School/university nurse 0.6%
| do not have a healthcare provider 1.7%
Other* 1.1%

*Other — doctors in Huntsville; telehealth through my insurance
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Survey Results

Survey Question 25: In the last 12 months, have you received healthcare outside
of your community?

m Yes
No

Survey Question 26: Which of the following services did you receive outside the
community? (Select all that apply)

46.1% % of total votes
22.59
o7 20.2%
5.6%
° 2 2% 3.4%
- — [ ]
Specialty Primary Surgical Behavioral Physical, Other
care visit care visit care health care  speech, or
occupational
therapy

Lincoln Health 2026 CHNA Other = dental, dermatology, podiatrist, obstetrics a1



Survey Results

Survey Question 27: If you selected yes to seeking specialty care or surgical care
outside the community, please specify what services you are seeking.

Labor &

Cardiology/HH
Heart Center (6)

PCP/Internal
Medicine (4)

Delivery/ OBGYN
(5)

ENT (4) Neurology (3) Dental (3) Surgery (3)

Pain . Neuro-
Management (2) Olpicleel it (2] Nepirlogy Ophthalmologist

Dermatology (5)

Oncology Orthopedics Plastic Surgery Podiatry

Rheumatology Vascular Services

Not available

Weight Loss here or not Live outside

Services Al ise i) G trusting quality Lincoln County

of care
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Survey Results

Survey Question 28: What do you consider to be the most important when
considering a healthcare provider? (Select all that apply)

(% of total votes)

Quality of care,
20.4%

Expertise in specific
illness/treatment, Affordability of
12.4% care, 11.0%

Insurance
coverage, 18.5%

Range of
services
provided, 6.7%

Courtesy of

staff, 12.9% Location or
convenience,

11.8%

Recommendation by |
family/friends, 5.9% Other, 0.3%
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Survey Results

Survey Question 29: Which of the following public health services should Lincoln
Health and its community partners focus on improving? (Select all that apply)

Specialty physicians

Affordable healthcare

Senior/elderly services

Primary care

Mental health services

Healthcare resources for the uninsured or poor
Affordable health insurance
Preventative services

Substance misuse services

Health education for chronic conditions
Wellness programs

Nutrition/diet education

Exercise resources

Unsure

Other

% of respondents

N 66.3%
N 62.7%
N 57.8%
N 53.0%
I 49.4%
I 49.4%
I 48.2%
I 39.8%
I 33.7%
I 30.1%

I 25.9%

I 25.9%

I 26.5%

| 1.2%

| 1.2%

Other = healthy alternatives for youth to be active
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