
Lincoln Health
2026 – 2029

Community Health        
Implementation Plan

-Lincoln County, Tennessee

Paper copies of this document may be obtained at: Lincoln Health

106 Medical Center Blvd., Fayetteville, TN 37334, by phone 931.438.1100, or via the hospital website: hhlincolnhealth.org

Adopted by the Patient Affairs Quality Safety 
Committee (PAQSC) on 06/23/2026



Lincoln Health 2026 CHNA 2

About Lincoln Health…………………….………………………......................3

Community Health Needs Assessment (CHNA) Overview…….......4

CHNA Process…………………………………………………………………………….5

Implementation Plan Framework……………………………………………….6

Implementation Plan…………….……………………………………………………7

Table of Contents



About Lincoln Health

Lincoln Health is part of the Huntsville Hospital Health System and comprises Lincoln Medical 
Center, Lincoln Health Ambulance Services, Donalson Care Center, Lincoln Medical Home Health & 
Hospice and Patrick Rehab & Wellness Center.

Lincoln Medical Center, a 49-bed hospital located in Fayetteville, Tennessee, is our primary 
location and offers a wide variety of emergency, inpatient and outpatient services for our 
community. Lincoln Medical Center is accredited by the Joint Commission on Accreditation of 
Healthcare Organizations.

LMC is about more than health care: We are health caring. This is not just a place to get well; it’s a 
remarkable experience full of people who are genuinely invested in making the lives of our 
families, friends and neighbors better. We strive to be a place where innovation meets 
compassion, and our personal commitment to patient-focused care compels us to promote and 
support the well-being of those around us. Lincoln Medical Center is committed to ensuring that 
all patients, regardless of race, ethnicity or primary language, receive exceptional, evidence-based 
care.

Mission
The mission of Lincoln Health is to provide high-quality care and coordinated services that improve 
the health of our communities.

Vision
To be the choice for care and careers in the communities we serve. 

Values
Safety
Compassion
Integrity
Excellence
Innovation
Accountability
Diversity
Equity
Inclusion
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CHNA Facility Benefits

• Identify health disparities and social 
determinants to inform future 
initiatives, programs, and outreach 
strategies

• Identify gaps in healthcare
• Develop an understanding of 

perceptions and ideas among 
community members

• Form collaborations with 
community organizations to address 
local health needs

Community Health Needs Assessment (CHNA) Overview

4Lincoln Health 2026 CHNA

CHNA Purpose
A CHNA is part of the required hospital 
documentation of “Community 
Benefit” under the Affordable Care Act 
for 501(c)(3) hospitals. It uses 
systematic, comprehensive data 
collection and analysis to provide 
information about the community 
including health status, needs, and 
disparities. The CHNA also offers a 
targeted action plan to address areas of 
need and allows the hospital to truly 
understand the health needs of the 
community it serves. 

In 2026, Lincoln Health (“LH”) performed a Community Health Needs 
Assessment (CHNA) in partnership with Strata Decision Technology 
(“Strata”) to determine the health needs of the local community and 
develop an accompanying implementation plan to address the 
identified health needs of the community. 

The core elements of a CHNA include:

➢ a definition and description of the community served 

➢ a description of the process and methods used to conduct the CHNA

➢ a description of how the hospital facility solicited and took into account input 
received from community members

➢ a description of the identified significant health needs of the community, including 
selection process and criteria

➢ a description of resources available to address the significant health needs 

➢ an evaluation of the impact of any actions that were taken to address the 
significant health needs identified in the immediately preceding CHNA



Collaborative plan to 
prioritize and address 
community health 
needs in a published 
CHNA report. 

Community gathering 
of local experts and 
leaders to discuss 
significant health 
issues and ideas to 
improve the health of 
the community served.

Survey of local experts 
and community 
members to gain 
insight on local health 
needs, perceptions, 
and improvement 
progression.

Definition and 
description of the 
community served by 
the organization, 
including analysis of 
population trends and 
health outcomes.

Community 
Health Analysis

Community Input
Community 

Summit
Implementation 

Planning

Community Health Needs Assessment (CHNA) Overview

The CHNA Process
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Lincoln Health’s health priorities identified through the 2026 
process are:

Heart Disease

Mental Health: Alzheimer’s & Dementia

Women’s Health

The process to conduct the CHNA included the following:

This report was approved by the PAQSC on 6/23/2026.



Implementation Plan Framework

Executive leadership at Lincoln Health gathered to discuss plans to 
address the identified health priorities. The leaders selected three of 
the identified significant health needs for focused action planning to 
drive positive health outcomes within the community. The next 
three pages outline the implementation plan for each identified 
health need seen below. 
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Lincoln Health Health Need Evaluation

Severity or 
urgency

Feasibility and 
effectiveness

Impact on 
health 

disparities

Importance 
identified by 
community

Heart Disease

Alzheimer’s & Dementia

Women’s Health

This implementation plan was approved by the PAQSC on 6/23/2026



Implementation Plan: 
Heart Disease
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Initiative: Local cardiac coverage

Goal: Increase availability of cardiac care in the Lincoln County area

Strategies
Actions facility plans to implement

Goal Completion 
Date

Accountable 
Organization/Team

Community Resources & 
Partnerships

Strategy 1: Outpatient clinic – 
access to nurse practitioner and 
provider 5 days a week

Fall 2026 ➢ Lincoln Health 
Administration and 
HH Heart Center 
Clinic Leadership

Strategy 2: Telehealth – 
continue usage and 
development of program with 
ER and inpatient team

Ongoing ➢ Lincoln Health 
Administration and 
HH Heart Center 
Clinic Leadership

Strategy 3: Evaluate need for 
cardiac rehab locally

Ongoing ➢ Lincoln Health 
Administration and 
Patrick Rehab & 
Wellness Center Team

Anticipated Impact:

➢ Patients seeking cardiac care locally/in their community



Implementation Plan: 
Mental Health
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Initiative: Alzheimer’s & Dementia

Goal: Increase local support for caregivers

Strategies
Actions facility plans to implement

Goal Completion 
Date

Accountable 
Organization/Team

Community Resources & 
Partnerships

Strategy 1: Develop a local 
support group in conjunction 
with the health system for 
caregivers of Alzheimer’s & 
Dementia patients

Ongoing ➢ Lincoln Health 
Administration Team

➢ Alzheimer’s Association
➢ Senior Center
➢ Local Assisted Living and 

Behavioral Health Centers
➢ Local licensed therapists

Anticipated Impact:

➢ Increased sense of local support and awareness



Implementation Plan: 
Women’s Health
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Initiative: Local women’s health coverage

Goal: Increase availability of women’s health care in the Lincoln County area

Strategies
Actions facility plans to implement

Goal Completion 
Date

Accountable 
Organization/Team

Community Resources & 
Partnerships

Strategy 1: Outpatient clinic – 
access to nurse practitioner in 
OB/GYN clinic 5 days a week

Summer 2026 ➢ Lincoln Health 
Administration and 
Clinic Leadership

Strategy 2: Outpatient clinic – 
access to FP (family 
practice)/OB medical doctor in 
OB/GYN clinic 5 days a week

Fall 2026 ➢ Lincoln Health 
Administration and 
Clinic Leadership

Anticipated Impact:

➢ Patients seeking women’s health care locally/in their community
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